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Abstract 
This study investigates the influence of Digital Transformation (DT) on 
Knowledge Management (KM) of teleworking employees at the Federal Insti-
tute of Bahia (FIBA). Using a quantitative approach with Principal Component 
Analysis (PCA) and Simple Linear Regression, the research is characterized as 
descriptive and exploratory, focusing on identifying and quantifying the rela-
tionships between DT and KM. The research analyzed 47 variables related to 
DT and KM, of which 42 were grouped into two main components (C1: KM 
and C2: DT). Simple Linear Regression revealed a strong influence of DT var-
iables on KM, with emphasis on DT17, DT8, DT16, DT21, DT10 and DT19. 
The main results indicate that digital transformation has a significant impact 
on KM, improving internal processes and increasing the efficiency of telework-
ing employees’ tasks. In addition, KM stands out as a critical factor for the suc-
cess of digital transformation, being a strategic priority. The study emphasizes 
the importance of public policies that keep pace with digitalization, focusing 
on knowledge management as a strategic resource. The theoretical and meth-
odological contributions of the study validate the hypothesis that DT and KM 
are interrelated, with digitalization intensifying KM and this, in turn, enhanc-
ing the effects of digital transformation. The methodological model used offers 
a replicable format for future research on the modernization of digital public 
management. From a social and managerial perspective, the research offers in-
sights for the formulation of inclusive and efficient public policies, promoting 
digital inclusion and improving working conditions and productivity in digital 
environments. The findings are applicable to other spheres of public administra-
tion, contributing to academic advancement on the subject. 
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1. Introduction 

Digital transformation has had a profound impact on the structure and function-
ing of organizations, making them more agile and closer to citizens. When com-
bined with knowledge management, it can transform employees’ knowledge into 
a strategic tool [1]. The public sector, characterized by bureaucratic rigidity, faces 
the challenge of adapting to the digital era, marked by efficiency and agility [2]. 
To this end, a more flexible administrative model is necessary, as proposed by 
New Public Management (NPM), inspired by private management and focused 
on results and efficiency [3] [4]. Digital transformation, combined with knowledge 
management, is seen as fundamental for the modernization of the public sector, 
with the use of digital technologies to increase the efficiency and quality of services 
[5]. In Brazil, digital advancements, such as the GOV.BR platform and the Elec-
tronic Information System (EIS), place the country as a global reference in dig-
ital government [6]. However, digital transformation requires effective knowledge 
management, which must be treated as a valuable organizational resource [7] 
[8]. 

Knowledge management in the public sector aims to improve the efficiency of 
services through the creation, sharing, and application of knowledge [9]. Despite 
the challenges, knowledge management can be an ally in digital transformation and 
teleworking, integrating new ways of working and promoting the flexibility needed 
to meet contemporary demands [2]. The regulation of teleworking, such as Nor-
mative Instruction No. 65/2020 and Decree No. 11072/2022, emphasizes the im-
portance of measuring results and focusing on the quality of services provided in 
the federal public administration [10] [11]. Therefore, the integration between dig-
ital transformation and knowledge management creates the basis for the modern-
ization of the public sector, especially in the context of teleworking, allowing greater 
efficiency, agility, and focus on results. 

In the face of technological changes, it is crucial to understand the impact of 
digital transformation on knowledge management in the public sector, especially 
for employees who work remotely. NPM, characterized by flexibility and digitali-
zation, offers rapid responses to changes, enabling public organizations to become 
more productive, effective and innovative, better meeting citizens’ expectations. Alt-
hough the search for efficiency and productivity is not new in the public sector [12], 
the transformative impact on the operational excellence of public organizations is 
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still limited [13]. Furthermore, the future of work has become a central concern 
for scientists and policymakers [14]. 

Therefore, the objective of this research is to investigate how digital transfor-
mation influences the knowledge management of teleworking employees, specif-
ically from the Federal Institute of Bahia (FIBA), seeking to identify the profile of 
employees working remotely, verify whether digital transformation has changed 
the way FIBA employees working remotely carry out knowledge management pro-
cesses, as well as identify knowledge management related to the digital transformation 
process from FIBA employees working remotely and, based on this, indicate the 
variables from the results of the Principal Component Analysis (PCA) and the 
linear regression of digital transformation that should be considered in knowledge 
management, resulting in the creation of a guide of good practices for FIBA ad-
ministrative technicians working remotely. In view of this, this study presents 2 
hypotheses: H1: “The digital transformation process has an impact on knowledge 
management”, as well as H2: “Knowledge management, in turn, is a critical factor 
in the success of digital transformation in the view of public employees working 
remotely”. 

The text addresses the importance of digital transformation and knowledge man-
agement in public administration, focusing on teleworking employees and propos-
ing that awareness of these issues can support leaders in formulating organizational 
and public policies. Successful digital transformation, combined with the recogni-
tion of knowledge management as a strategic resource, can improve the services pro-
vided and the quality of life of employees. Studies indicate that, in the private sec-
tor, knowledge management increases the capacity for innovation [15], while in 
the public sector, the aim is efficiency and social development [9]. However, the 
public sector still faces challenges, such as the lack of an efficient knowledge-shar-
ing platform [8], but there are successful global examples, such as in Barcelona and 
in the governments of the USA and Canada, which show the positive impact of dig-
ital transformation on teleworking [16]-[18]. 

In Brazil, digital transformation in the public sector is progressing slowly and 
lacks consistent actions [19]. Studies conducted at federal universities indicate 
that teleworking can increase productivity and reduce costs, but it depends on the 
infrastructure and profile of managers and employees [20] [21]. The use of Infor-
mation and Communication Technologies (ICTs) also facilitates the debureau-
cratization and innovation of public services [22]. The research highlights the lack 
of studies on digital transformation and knowledge management in the Brazilian 
public sector, especially involving teleworking, which justifies its development. In 
addition to contributing to the academic debate, the results of this study can help 
in the creation of policies to improve the efficiency of public services, promoting 
greater appreciation of employees and increasing the positive impact on society 
[23]. 

2. Theoretical Framework 

This topic presents the theme of this research, such as digital transformation in 
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organizations, especially public ones, knowledge management and teleworking in 
public administration, in order to precisely favor the definition and contours of the 
problem to be studied. 

2.1. Digital Transformation in Organizations 

The Digital Revolution has required organizations, both public and private, to 
adapt to survive in a technological environment. This digital transformation in-
volves the integration of new technologies, changes in organizational processes, 
and customer focus to improve experience and efficiency [24] [25]. According to 
[26], this revolution directly affects economic, social, and political structures around 
the world, influencing governments, companies and individuals. Digital transfor-
mation is not simply the adoption of new technological tools, but a broader restruc-
turing that impacts organizations’ processes and business models. It is divided into 
three main aspects: technological, organizational, and social [27]. 

In the governmental context, digital transformation also applies, bringing effi-
ciency to public services and improving the relationship between the state and 
citizens, especially with the use of technologies such as AI, blockchain, and the 
Internet of Things [5]. ICTs are fundamental to this modernization, integrating 
services and anticipating citizens’ needs [25]. In the public sector, digital transfor-
mation also demands a cultural change, where leadership needs to be prepared to 
guide the organization through this transition. The adoption of digital technolo-
gies is seen as a necessary step to improve efficiency, reduce costs and offer better 
quality services to citizens [28]. This includes the digitalization of processes, such 
as the use of the Electronic Information System (EIS) in Brazil, which aims to re-
place paper documents with electronic procedures, promoting administrative ef-
ficiency [29].  

The impact of digital transformation, both in the private and public sectors, is 
redesigning the way organizations operate and interact with the world. Govern-
ments and companies are increasingly aligned with digital demands, implement-
ing IT (Information Technology) strategies that create value, optimize resources and 
improve customer experience, while dealing with the socioeconomic challenges that 
these changes bring [24]-[30]. 

2.2. Knowledge Management 

The literature discusses the evolution of knowledge management from the Indus-
trial Revolution to the current scenario, highlighting the importance of knowledge 
sharing in organizations. In World War II, for example, knowledge sharing was 
essential to reduce defects in the mass production of airplanes [8]. From the 1980s 
onwards, knowledge became a competitive advantage [19], and currently, intan-
gible capital, such as technology and human capital are crucial for organizational 
success. 

Knowledge management involves the creation and dissemination of knowledge, 
both tacit (based on experiences) and explicit (formalized) [31]. It depends on 
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people, processes and technology [32], and in the public context, it promotes effi-
ciency and innovation, in addition to meeting international demands and improv-
ing the quality of public services [25]. The ISO 30.401:2018 standard guides or-
ganizations to manage knowledge effectively, creating value [33] [34]. The pub-
lic sector, however, faces challenges in applying knowledge management strate-
gically, but prioritizing it is essential to improve services [13]. Knowledge manage-
ment practices include benchmarking, brainstorming, and the use of digital tools, 
such as the SWOT Matrix, which are useful in teleworking [35]. These practices 
are divided into three groups: human resource management (corporate education, 
coaching), process structuring (best practices, knowledge mapping), and techno-
logical practices (IT tools) [36]. 

2.3. Teleworking in Public Administration 

Teleworking is a technological innovation that offers flexibility in work manage-
ment, driven by digitalization and intensified by the COVID-19 pandemic [37] 
[38]. In Europe, teleworking is defined by organizations such as EITO (European 
Information Technology Observatory) and the European Commission as new 
forms of work outside the traditional workplace, using telecommunications as a 
tool [37]. 

Digitalization has transformed production and management in organizations, 
with changes in working conditions and organizational communication [2]-[14]. 
In the public sector, the pandemic has accelerated digital transformation, allowing 
administrative activities that were previously face-to-face to be carried out re-
motely using ICTs [39]. Teleworking is defined as work outside the physical head-
quarters of organizations through digital technologies [40], and brings challenges 
in remodeling work processes [41]. The development of digital skills is essential to 
face the challenges of teleworking, including training in ICTs and cognitive skills 
[42] [43]. The exchange of knowledge and the use of digital technologies are funda-
mental for the creative performance of civil servants [41]. 

The digital transformation in the public sector was formalized with NI n˚ 65/2020, 
which regulates teleworking, promoting innovation, efficiency and flexibility [10]. 
This regulation establishes the MPP (Management and Performance Program), in 
which frequency control is replaced by productivity control, encouraging a culture 
of results and innovation [39]. The implementation of teleworking was expanded 
during the pandemic, becoming an efficient tool for increasing productivity and 
the quality of public services [40]. NI n˚ 65/2020 differentiates partial and full 
teleworking, establishing criteria for activities suitable for teleworking and high-
lighting benefits such as results-oriented management, better quality of life and 
incentive to innovation [10]. Decree n˚ 11.072/2022 improved the regulatory frame-
work of the MPP, expanding the rules for teleworking [11]. 

Authors such as [23]-[44] emphasize that the success of digital transformation 
depends on strategic involvement with servers and the clear definition of objectives 
and priorities, ensuring the effectiveness of teleworking and innovation in the 
public sector. 
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3. Methodology 

This descriptive and exploratory research investigates the relationship between 
Digital Transformation (DT) and Knowledge Management (KM) in the percep-
tion of federal public servants of FIBA in telework. Using a quantitative approach, 
the study applies Principal Component Analysis (PCA) and simple linear regres-
sion to analyze how DT impacts KM among Administrative Technicians in Edu-
cations (ATEs). The study was carried out based on the Management and Perfor-
mance Program (MPP), implemented at FIBA after the publication of Resolution 
n˚ 53, of April 27, 2022, which establishes the telework modality. 

The population studied is composed of 1129 ATEs, with the sample consisting 
of 514 ATEs in telework, and the sampling composed of 125 servers, calculated 
from the population size of 514 servers, with a confidence level of 80% and a mar-
gin of error of 5%, with this sample being considered representative. The selection 
criteria for ATEs are simple random, using the questionnaire as a research instru-
ment, which is sent to institutional e-mail and institutional WhatsApp groups of 
ATEs teleworking at FIBA. 

The questionnaire, adapted from the study by [25], investigates the profile of 
ATEs teleworking, presenting 9 questions, as well as investigating the influence of 
DT on KM, with 47 questions addressing these dimensions. The data were analyzed 
with the SPSS v.26 software, applying PCA to reduce the variables to two groups: 
DT (28 items) and KM (19 items), as shown in Table 1. 
 

Table 1. Variables related to digital transformation and knowledge management. 

Variables Description 

1.
 V

ar
ia

bl
es

 re
la

te
d 

to
 D

T 

DT1: My organization invests in and encourages the development of employees in matters related to 
digital transformation. It promotes and/or offers courses, events, training, study material... 

DT2: Digital transformation is essential for better organizational performance. 

DT5: In my organization, there are policies that prioritize the use of information technology. 

DT6: Technological change and innovation have the advantage of optimizing work methodologies. 

DT7: In the process of digital transformation, I believe that I did not feel any resistance to change. 

DT8: Through technological innovation, manual operations have been modified and become digital. 

DT9: Digital transformation has changed internal processes. 

DT10: Digital transformation contributed to the improvement of internal processes. 

DT11: Digital transformation has made services more transparent and secure. 

DT12: Digital transformation has contributed significantly to the reduction in paper use. 

DT13: Digital transformation has reduced tasks performed manually. 

DT14: Digital transformation has made work simpler and more efficient. 

DT15: Digital transformation has contributed to increasing the speed at which I carry out my tasks. 

DT16: Digital transformation has contributed to a reduction in the number of tasks. 

DT17: I feel that with digital transformation I can be faster and more efficient in carrying out my tasks. 
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Continued 

 

DT18: In my day-to-day work, I use digital technologies and products. In processes, management and 
internal communication, meetings... 

DT19: The processes in my service are fully digitalized. 

DT21: Digital transformation is the future of public administration. 

DT22: I consider the digital transformation to be a motivating change. 

DT23: My organization is prepared for the evolution of digital transformation. 

DT24: Our example of organizational change can help other public sector organizations think about 
digital transformation projects. 

DT27: My organization promotes the use of knowledge management practices. 

DT28: My bosses prepared the digital change. 

DT29: My bosses are committed to digital change. 

DT30: Our bosses alert us to what is important to know. 

DT31: I feel comfortable expressing my opinion and presenting my point of view to my colleagues and 
superiors. I feel that I will be heard. 

DT33: I understand/clearly understand how my work contributes to the organization’s goals and  
objectives. 

DT35: The organization has good management of its data, making it available with quality and speed 
to the areas. 

2.
 V

ar
ia

bl
es

 re
la

te
d 

to
 K

M
 

KM3: I am aware of the digital transformation objectives in my organization. 

KM4: I seek to understand the vision, mission and strategies defined in my organization and apply 
them in my daily activities. 

KM20: Digital transformation has increased knowledge sharing. 

KM25: In digital transformation, my knowledge management activities were perfectly defined. 

KM26: I am aware of the importance of knowledge management and its impacts on digital  
transformation. 

KM32: My organization encourages employees to create and share new knowledge. 

KM34: I understand/I try to understand what is most important that is happening in my organization. 

KM36: The knowledge created is available and accessible across the entire organization. 

KM37: With digital transformation, when there is a need for knowledge during daily activities, it is 
easily accessible. 

KM38: Access to available knowledge allows each employee to feel supported in carrying out tasks. 

KM39: The digital transformation has increased the amount of information stored. 

KM40: I use the digital records and information that have been stored over time. 

KM41: In my work, I have technological means to record the most important things I know/learn. 

KM42: In my service, I know how to share knowledge. 

KM43: In my service, I know how to gain knowledge. 

KM44: In my work, we share information in work meetings. 
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Continued 

 

KM45: The implementation of the EIS platform contributed to increased knowledge sharing among 
colleagues. 

KM46: Knowledge gained during and after digital transformation can improve the provision of  
services to citizens. 

KM47: I believe that digital transformation has contributed to the improvement of Knowledge  
Management practices. 

 
Simple linear regression verified the positive relationship between these varia-

bles, validating hypotheses H1 and H2 of this research: H1: “The digital transfor-
mation process has an impact on knowledge management in the view of public 
servants working remotely” and H2: “Knowledge management, in turn, is a criti-
cal factor in the success of digital transformation, in the opinion of public servants 
working remotely”, suggesting that DT directly influences KM, similarly to the 
study by [25]. In addition, cluster analysis was used to verify associations between 
DT and KM. The research is classified as functionalist, with a positivist and deter-
ministic perspective, and was conducted in the context of the FIBA, which imple-
ments telework as part of the MPP. 

4. Analysis of Results 

This topic presents the results of the analysis and processing of data, presenting 
the results obtained from the questionnaires applied to public servants ATEs in 
telework at FIBA, in relation to the profile of the servants, the analysis and results 
of data from the groups of variables, as well as the proof of the hypotheses of this 
research. 

4.1. Profile of Public Servants Working Remotely 

The survey of 142 employees working remotely at FIBA identified a predominantly 
female profile (57.75%) and relatively young (35 to 49 years old, 73.94%), with 
between 10 and 15 years of experience in the public sector (36.62%). The survey 
results reported that among the responding employees, these predominate in ad-
ministrative functions (63.83%), administrative positions (52.82%), with the ma-
jority located in administrative directorates (44.37%). The educational profile in-
dicates high levels of education, with the majority in postgraduate studies (52.82%) 
and master’s degrees (29.58%), as highlighted by [42], which emphasizes the im-
portance of digital skills for teleworking. As for the work regime, the part-time model 
is the most common (71.12%), mainly with 40% (33.66%) and 60% (30.69%) of 
time in teleworking. Teleworking at FIBA reflects the adaptation of the public sec-
tor to new digital technologies, driven by the pandemic and the efficiency promoted 
by the use of ICTs, aligning with the challenges of Industry 4.0 described by [24] 
and the demand for public efficiency [38] [40] [41]. 

4.2. Principal Component Analysis (PCA) 

The results of the PCA assumptions indicated the possibility of factoring the database 
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[KMO = 0.854, Bartlett’s (1081) = 4112.217, p < 0.001]. From this, the PCA was 
performed, resulting in an initial structure composed of 11 main components ac-
cording to the Kaiser criterion (Eigenvalue > 1), which were replaced by a model 
composed of four main components, using the parallel analysis technique, as can 
be seen in Table 2. 
 
Table 2. Defining the number of principal components extracted. 

Components Real VP Simulated VP Explained Variance (%) 

C1 13,788 2328 29,336 

C2 4520 2173 9617 

C3 2752 2060 5856 

C4 2059 1964 4382 

C5 1710 1879 3639 

C6 1572 1801 3334 

C7 1499 1728 3189 

C8 1301 1659 2768 

C9 1220 1596 2595 

C10 1135 1536 2414 

C11 1041 1479 2215 

 
Therefore, it was possible to observe that the model presented with four main 

components presented 49.19% of explained variance. However, inconsistencies were 
observed in the saturation of the items in the components, with only four items not 
presenting cross-loadings. Given this, it is considered that the four-component struc-
ture presented an overestimation in the number of components to be extracted 
from the data matrix. 

From this, it was decided to investigate a factorial structure with three main 
components, which explained 44.81% of variance. However, similar results were 
observed, indicating cross-loadings of the items between the components. Thus, 
a reduced structure of two main components was proposed, in order to investigate 
whether the same structure found in the study by [25] is reproduced in the sample 
data of this research. 

The results of the model with two principal components presented substantially 
better indicators when compared to the structure with four and three principal 
components, explaining 38.95% of variance, as indicated in Table 3. However, it 
was possible to observe that items KM38 and DT24 presented cross-loadings, and 
were removed from the model. In addition, items DT1, KM47 and KM45 did not 
present componential loadings with the magnitude necessary for saturation in any 
extracted component, and therefore were also removed from the model.  

In view of this, it was observed that the structure of the measure in the context 
of the FIBA presented 24 items in the first component and 18 items in the second 
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component. In addition, both components presented excellent internal consistency 
indicators, as indicated in Table 4. 

 
Table 3. Solution with two main components. 

Items C1 C2 

KM25 0.806  

DT27 0.793  

KM42 0.759  

DT28 0.737  

KM36 0.732  

KM43 0.730  

DT35 0.721  

KM41 0.702  

KM37 0.698  

DT29 0.694  

DT30 0.685  

KM32 0.664  

KM34 0.646  

KM44 0.599  

KM26 0.598  

DT33 0.578  

DT23 0.574  

KM3 0.529  

KM38 0.527 0.365 

DT31 0.504  

KM4 0484  

KM20 0.474  

DT5 0.463  

KM40 0.352  

KM39 0.310  

DT1   

KM47   

DT17  0.852 

DT8 −0.296 0.828 

DT14  0.798 

DT15  0.763 

DT9  0.716 

DT10  0.698 
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Continued 

DT16  0.677 

DT13  0.676 

DT11  0.655 

DT22  0.630 

DT21  0.535 

KM46  0.452 

DT6  0.448 

DT24 0.366 0.442 

DT12  0.441 

DT19  0.432 

DT18  0.423 

DT2  0.407 

DT7  0.393 

KM45   

 
Table 4. Items grouped by components and internal consistency of the measure. 

Components Items α n 

C1 (KM) 

KM25, DT27, KM42, DT28, KM36, KM43, 
DT35, KM41, KM37, DT29, DT30, KM32, 
KM34, KM44, KM26, DT33, DT23, KM3, 
DT31, KM4, KM20, DT5, KM40, KM39 

0.933 24 

C2 (DT) 
DT17, DT8, DT14, DT15, DT9, DT10, DT16, 

DT13, DT11, DT22, DT21, KM46, DT6, DT12, 
DT19, DT18, DT2, DT7 

0.897 18 

 
Therefore, the study analyzed 47 DT and KM variables that, after the applica-

tion of PCA, were reduced to 42, grouped into 2 main components C1 (KM) with 
24 items and C2 (DT) presenting 18 items. In view of this, it is clear that the items 
that were grouped in C1, the vast majority of KM variables, present a Cronbach’s 
alpha coefficient of 0.933, representing a high degree of association between the items 
in this group. Likewise, it is clear that the items that were grouped in C2, the vast 
majority of DT, present a Cronbach’s alpha coefficient of 0.897, representing a 
high degree of association between the items in this group. The description of the 
DT and KM variables is found in Table 1. Therefore, having identified the 2 main 
components (C1 and C2), it is possible to relate the influence between these vari-
ables through the statistical technique of linear regression, and thus analyze the 
results that one variable performs on the other with the objective of validating the 
hypotheses of this research. 
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4.3. Predictive Models and Linear Regression of Relationships  
between Groups of Variables 

When considering the predictive models, analyzed through linear regression anal-
ysis, the results of the model that investigates the impact of component 1 on com-
ponent 2 presented statistical significance, explaining 21.8% of the variance of 
component 2 [F(1; 140) = 40.382, p < 0.001, DB = 1.800, R2 = 0.218]. From this, it 
was possible to observe that component 1 had a positive and direct impact on com-
ponent 2 (B = 0.354, β = 0.473, t = 6.355, p < 0.001), indicating that an increase of 
one unit in the standard scale of component 1 influences an increase of 0.354 units 
in the standard scale of component 2, while an increase of one unit in the stand-
ardized scale of component 1 influenced an increase of 0.473 standardized units 
in the scale of component 2. 

Furthermore, the model that evaluated the impact of component 2 on compo-
nent 1 showed statistical significance [F(1; 140) = 40.382, p < 0.001, DB = 1.934, 
R2 = 0.218], with 21.8% of explained variance. Therefore, it was possible to observe 
a direct and positive impact of component 2 on component 1 (B = 0.633, β = 0.473, 
t = 6.355, p < 0.001), indicating that an increase of one unit in the standard scale 
of component 2 impacts an increase of 0.633 units in the standard scale of com-
ponent 1. As for the standardized coefficients, an increase of one unit in the stand-
ardized scale of component 2 impacts an increase of 0.473 standardized units in 
component 1. 

Finally, a multiple linear regression model was tested, considering the impact of 
the DT items on KM. The results showed significant results of the predictive model 
[F(6; 135) = 13.400, p < 0.001, DB = 1.558, R2 = 0.345], explaining 34.5% of the 
variance in KM. The results indicate that the variable DT8 had the greatest signif-
icant impact on KM, with an increase of 1 unit of DT8 impacting a decrease of 0.285 
units of KM, while for the variables with a positive impact, DT10 had the greatest 
magnitude, with an increase of one unit of DT10 impacting an increase of 0.255 
units of KM. 

In order to respond to the objectives outlined in this research related to the rela-
tionships between the DT and KM variables, the results from the Principal Compo-
nent Analysis (PCA) and simple linear regression demonstrated that there is a rela-
tionship between the variables, indicating the acceptance and validation of hypoth-
eses 1 and 2 of this study, which are H1: “The digital transformation process has 
an impact on knowledge management in the view of public servants working re-
motely” and H2: “Knowledge management, in turn, is a critical factor in the success 
of digital transformation, in the opinion of public servants working remotely”. There-
fore, based on the results of this research, it was noted that the impact of DT on 
KM presents significant and positive results; just as the study demonstrates that 
the influence of KM on DT has a significant and positive impact. In view of this, 
the positive influence of the DT variables on KM in the view of FIBA teleworking 
employees is highlighted, thus confirming H1 and H2. 

When discussing this result with the theory advocated in this study, as well as 
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the variables that most influenced the confirmation of the hypotheses dealing with 
DT and KM, the results demonstrated a strong influence between them, with some 
DT variables standing out in the impact on KM, namely: DT17, DT8, DT16, DT21, 
DT10 and DT19. Table 5 describes the highlighted DT variables on KM. 
 
Table 5. Description of highlighted variables of DT over KM. 

Featured 
Variables 

Description 

DT17 
I feel that with digital transformation I can be faster and more 
efficient in carrying out my tasks. 

DT8 
Through technological innovation, manual operations have been 
modified and become digital. 

DT16 
Digital transformation has contributed to a reduction in the number 
of tasks. 

DT21 Digital transformation is the future of public administration. 

DT10 
Digital transformation contributed to the improvement of internal 
processes. 

DT19 The processes in my service are fully digitalized. 

 
The study highlights the perception of technical-administrative employees work-

ing remotely (ATEs) at FIBA regarding Digital Transformation (DT), who demon-
strated greater agility and efficiency in their activities, in line with the argument 
of [15] that technology favors organizational innovation. DT has impacted in-
ternal processes, as pointed out by [27], improving public management and ben-
efiting society [30]. For [45], success in public administration requires awareness 
and appreciation of employees, in addition to the ability to adapt to innovations 
[46]. 

[25] and [47] highlight that the use of technology and Knowledge Management 
(KM) increases effectiveness and innovation in public administration, while facil-
itating the digitalization of processes, as observed in DT8, where employees report 
the transformation of manual operations into digital ones. Authors such as [26] em-
phasize that digitalization is essential for organizational success, while [44] empha-
size that DT promotes cultural changes and demands new digital skills. 

The research also shows that DT reduces repetitive tasks, prioritizing produc-
tivity and better results [14], becoming vital for public administration, by increas-
ing organizational efficiency and the provision of digital services [48]. In addition, 
[32] and [15] reinforce the role of people in the creation and sharing of knowledge, 
essential for the success of DT. Thus, the study proposes a guide of good practices 
for the Human Resources Management Department (HRMD) of FIBA, aiming at 
the development of digital skills and the strengthening of KM in teleworking.  

The research concludes that DT and KM are fundamental to improving internal 
processes and the efficiency of ATEs in teleworking, contributing to meeting the 
objectives of Resolution n˚ 53/2022 and NI n˚ 65/2020, which encourage innovation 
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and digital culture in public administration, implying support for the digital skills 
required by the resolution, as well as the sharing of knowledge of FIBA telework-
ing servers. 

5. Final Considerations 

This study validated its hypotheses through statistical analyses (PCA and linear 
regression) based on a questionnaire applied to ATEs teleworking at FIBA. This 
made it possible to understand the profile of these employees, predominantly in 
administrative roles and with high educational backgrounds, confirming the pos-
itive influence of Digital Transformation (DT) on Knowledge Management (KM). 
The analysis reduced the 47 initial variables to 42, with 24 items for KM (C1) and 
18 for DT (C2), with the variables DT17, DT8, DT16, DT21, DT10 and DT19 stand-
ing out in their influence on KM. The study showed that DT strengthens KM, con-
tributing to efficiency and innovation in the public sector. Although it faced lim-
itations such as the civil servant strike, which made it difficult to collect responses, 
the research achieved its objectives. 

As a result, a best practice guide for FIBA teleworkers was developed, with the aim 
of improving digital skills through organizational learning. Recommendations for 
future research include expanding the sample to include employees who do not 
telework, comparisons between different public organizations, and a more detailed 
analysis of efficiency and costs. These advances could strengthen public policies on 
DT and KM in public administration, specifically, public policies focused on digital 
government, as well as on the implementation of telework, acting in different gov-
ernment spheres, such as municipal, state, and federal. 
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